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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 27, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 

. 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:32 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski and Kenneth P. Colby, Jr. Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  W. Williams Hutwelker 
III joined the meeting at 5:34 p.m. 
 
OTHERS PRESENT 
Laurel Boivin from Eversource, Chair of the Conservation Commission Wally Smith, Southwest Region 
Planning Commission representative Gus Lerandeau, and Resident and Rail Trail Committee member Bruce 
Bohannon 
 
MINUTES  

 The regular meeting Minutes of June 20, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of June 20, 2018. The motion was seconded by Karasinski and 
there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2 and #3 of June 20, 2018 were considered. There was a 
motion by Colby to approve the non-public meeting Minutes #1, #2 and #3 of June 20, 2018. The 
motion was seconded by Karasinski and there was no further discussion.  All were in favor. Motion 
passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski.  There was a 
brief mention of the departures of staff.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 2018 Property Tax Abatements 

 Event Permit #2018-14 – Blessing of the Hounds 

 Intent-to-Cut – Map 74 Lot 18 

 Report-of-Cut – Operation # 17-441-24 

 Personnel Action Report(s)  
 
APPOINTMENTS 
Laurel Boivin from Eversource – Presentation of LED Streetlight Rebate & Eversource Update 
A rebate check was presented to Branley by Boivin in the amount of $11,000.00 for 111 streetlights 
replaced with LED lights at $100 per fixture.  Boivin asked about comments from the public and Branley said 
there have been no complaints from the public over the change to LED street lights.  She said that in some 
communities there is a resistance from the public to these types of lights. There was a discussion about 
whether the Town has seen a reduction in electrical bills and Branley said he hadn’t seen that yet.  
Streetlights at the roundabout on State Route 12 and Lake Street were discussed and they were 
determined to be the responsibility of the State. 
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Boivin provided an update on emergency management. She said she met with the Swanzey Police Chief and 
Fire Chief and went over changes in their emergency management system.  She spoke about the 
differences between Priority One emergency and Priority Two situations. Priority Two is about situations 
that are not life threatening.  Changes in the outage map was discussed, where you can bookmark a 
number of addresses.  She said Eversource is trying to keep up with demand by using monitors in a nerve 
center. Boivin said there is more automated equipment and the utility is engaged in creating loops so an 
area can be fed from alternate sources, minimizing outages. They would like to minimize an outage to 500 
customers. She spoke about troubleshooter crews and the role they play when the situation is normal and 
when there are outrages that need a repair crew. 
 
Hutwelker asked how things are going with the new emergency management system and Boivin said there 
are really good communications, especially with the Swanzey Fire Chief.  She said the emergency 
preparedness team meetings are a valuable tool.  
 
Hutwelker asked about the rationale for the new poles that can be seen around town. Boivin said the 
project is aimed at providing redundancy and better reliability. They call it system hardening. The poles are 
sturdier and the wire is stronger and able to withstand strong wind conditions and broken tree limbs. She 
spoke about a pole inspection program in which the poles are graded in order to determine when they 
should be replaced. 
 
Karasinski said the rebuilding of Eaton Road will be occurring in the future and trees will be coming down.  
He asked Boivin if there is anything about that process that would impact on Eversource. Boivin asked if any 
poles need to be replaced and Karasinski said he thought there would not be.  
 
Lineman Apprentice program was discussed.  Boivin said that in partnership with Manchester Community 
College the program allows qualification of a student for an apprentice program with Eversource. She spoke 
about the math requirements and the hope is to have more students accepted into the program. Students 
also come out of training with a Commercial Driver’s License (CDL) License. 
 
Hutwelker asked about the scheduled raise in rates by 19%. Boivin noted that they are buying electricity on 
the open market.  Energy service rate is a factor.  Boivin acknowledged that high energy rates put a damper 
on new business. Northern Pass was discussed briefly.  Boivin said companies are trying to bring in cheaper 
power and different types of power but the appetite for utility construction projects isn’t there. There was 
a discussion about a proposal for putting in underground pipes which was also rejected by the towns 
involved. The Board thanked Boivin and she left the meeting. 
 
NEW BUSINESS 
Department of Public Works (DPW) Director Job Description Review and Advertisement 
The Board reviewed the job description and residency requirements were discussed.  Karasinski said he 
would like to see the addition of Customer Service references.  He also asked if reference should be made 
to the Purchasing Policy in the description. Colby also asked why the policy needs to be included. It was 
asked and confirmed that new employees are given copies of relevant policies upon hire. Colby added his 
concern about distance from domicile to work location. There was a discussion about a strong preference 
for the candidate to live within 20 miles of DPW station on Pine Street.  Branley said he would rather not 
use a requirement for being minutes away from work, but miles would be acceptable. Colby suggested 
adding the word “approximate” into the mileage requirement so as not to discourage nearby town 
residents from applying if they are slightly over the 20 mile requirement. Hutwelker said he would be more 
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comfortable with terminology using “minutes away”. There was a discussion about the amount of verbiage 
that was being removed. Hutwelker asked why so much was being removed from the job description and 
Branley said he thought much of it was extraneous; the intention was to shorten the document but not 
reduce tasks from the position. Colby agreed there was too much verbiage in the older description.  
Hutwelker said he wanted to make sure that the DPW was still responsible for areas that have been crossed 
out, for example the Cemetery section.  Karasinski said that in another page, it is covered. Hutwelker asked 
if there is anything in the description pertinent to computer skills. Karasinski said the abilities section notes 
Microsoft software. 
 
Hutwelker asked about not requiring a college education. Branley said it provides more flexibility to choose 
someone who might be a great candidate without a college degree but who has worked up through a 
department to achieve the knowledge required.  Lerandeau said that some folks who are qualified for this 
kind of job have two-year degrees.  He added that a college graduate might not last long because 
opportunities present themselves to higher educated persons although some engineers are taking these 
kinds of jobs. The Board directed Branley to post the job as amended.  
 
Branley asked if the Board wants a screening panel for the DPW position similar to the screening panel 
currently working on the search for a new Director of Planning and Community Development, and the 
Board agreed to name a screening panel for the DPW Director’s position. 
 
Accept unanticipated funds per RSA 31:95-b 
The Board was asked to accept money received during the second quarter as follows, totaling $1,645.60 in 
donations: 
  

 $1,500.00 to Carpenter Home Non-Restricted Account  

 $75.60 to Swanzey First Responders' Assistance Non-Restricted Account     

 $70.00 to Fire Tools & Equipment Non-Restricted Account  
 

Colby moved to accept $1,645.60 in funds as listed and to remit them to the custody of the Treasurer 
to be held in the General Fund or to the Trustees of Trust Funds to be held in the appropriate account. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
Temporary Manufactured Housing Permit – 139 Sawyers Crossing Road 
The Board noted a memo from Code Enforcement Officer Mike Jasmin accompanying the email request 
from Ms. Blake and the relevant section of the zoning ordinance. Blake’s permanent home has been 
damaged by a tree and she needs temporary housing. 
 

Colby moved to approve the temporary construction of a manufactured housing unit at 139 
Sawyers Crossing Road for a period not to exceed six months from construction. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
July Meeting Schedule 
The following were discussed: 

 July 4 – holiday, Branley recommended no business meeting this week, but if possible keep open 
the 5th and 6th for possible Director of Planning and Economic Development final interviews. The 
Board agreed to not meet on the 4th and all three Board members said they would be available for 
possible interviews on the dates noted. 
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 July 11 – regular meeting 

 July 18 – Branley requested no meeting (unless something comes up) and the Board agreed. 

 July 25 – regular meeting 
 
May Expenditure and Revenue Report 
The Board reviewed the report without comment. 
 
OLD BUSINESS  
Follow up after Rabbit Hollow Road Bridge Informational Session 
Branley referred the Board to a letter from Josif Bicja, P.E. Project Manager at Hoyle Tanner.  The letter 
referred to a request from an abutter, Mr. Edwin Hale, for a switch from a proposed steel guardrail to a 
timber guardrail similar to one provided on the Cobble Hill Road project. In the letter, Bicja said the 
estimated cost of timber rail today is at $99,000 versus estimated cost for steel rail at $31,000. Bicja also 
noted that at the time of the Cobble Hill Road project, timber rail cost was substantially lower at 
approximately $90 per foot versus the estimated cost today of $250 per foot.  
 
Branley said direction is needed from the Board on the possibility for a timber guardrail, which would 
increase the cost substantially.  Discussion included the possibility of the Town paying 20%, and the State 
paying 80% for timber guardrails, which was unlikely due to the higher costs. Hutwelker asked when we 
would know if the State would be willing to fund some of the costs.  The Board discussed that the 
difference in price is quite high and the fact that a timber rail would not be as safe as a metal guardrail 
since timber wears out faster due to weather conditions than metal does. Lerandeau said the path of least 
resistance to get the job done is to go with metal. It was the consensus of the Board was to build a metal 
rail.  
 
PUBLIC HEARINGS 
Public Hearings pursuant to RSA 31:95-b – 6:30 

 $35,000 US Department of Agriculture Grant for Fire Engine Replacement 

 $10,000 Kingsbury Fund Grant for Whitcomb Hall Rehabilitation 

 
Public Hearing opened at 6:30 p.m. for both items 
 
Discussion: There was no comment from the public regarding acceptance of these funds. 
 

Colby moved to close the public hearing and there was a second to the motion by 
Hutwelker. All were in favor. Motion passed.   

 
Public hearing closed at 6:31 p.m. 

 
Colby moved to accept $35,000 from the US Department of Agriculture for a grant towards the fire 
engine purchase and remit them to the custody of the Treasurer to be held in the General Fund and 
further authorize the Town Administrator to execute grant and contract documents. There was 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Colby moved to accept $10,000 from the Kingsbury Fund towards the rehabilitation of Whitcomb 
Hall. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 
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ADMINISTRATIVE UPDATE 
Discussion was held about the updated roundabout plan for intersection of State Route 32 and Sawyer’s 
Crossing Road. Branley pointed to a new design of the intersection showing it relocated slightly enough to 
provide good access for Simeneau Lane in both directions. Branley said the Board can indicate to New 
Hampshire Department of Transportation any historical or maintenance issues that need to be addressed 
before finalization of the design.  Branley also noted the Swanzey town sign currently in the center of the 
triangle intersection will be re-positioned.  
 
PUBLIC INPUT 
Bohannon asked if the Town is looking for a new DPW Director and Branley noted that the current Director 
will be retiring later this year. Bohannon informed the Board that DPW helped out with removal of large 
trees on the rail trail from the storm that occurred a few weeks back and that took down many trees in the 
area.  He thanked DPW for doing that work. 
 
Smith informed the Board that the current extension for the Canon Springs/Edon Tap project plan to 
respond to requirements from the New Hampshire Department of Environmental Protection (NH DES) 
expires on June 29, 2018 and he noted that it has been one full year that extensions have been granted by 
NH DES for the developer’s Alternation of Terrain (AoT) application.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3 II(a) Personnel Matter(s) 

 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(a) Personnel 
Matter(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 6:47 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, 
and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:58 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II(c) Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of this Board. 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(c) Matters which, 
if discussed in public, would likely affect adversely the reputation of any person, other than a 
member of this Board, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:59 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 7:18 pm. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:35 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on July 11, 2018  


